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2022 Recap: National Traditional Sale Results 



2022 Recap: National Online Results



2022 Recap: National Total Results



2022 Recap: Local Council Results

Area 2021 2022 Notes

Retail $462K $543K +17.5% or $81K

Unit Commission $166K (36%) $195K (36%) +17.5% or $29K

Council Commission $147K (32%) $153K (28%) +4% or $8K

Units Selling 44 44 -

Credit Cards App 
Payments

49% 53%

Show-N-Sell 48% 56%

Heroes & Helpers $21,243 (4.5%) $27,727 (5.1%)



2022 Recap: 2022 Unit Results



2022 Recap: 2022 Local Unit Results

• Top Units:  $54,584 (P250), $46,149 (T130), $44,802 (P219) 
• Top Per Scout Average:  $1, 095 (T130), $781.5 (C4213), $594 (P975) 
• 13 Units averaged more than $300/Scout (Avg:  $231) 
• Top Scouts:  $7,870 (Zachary K), $6,246 (Rhys K) $6029(Ben V)
• Average Scout who sold:  $650



2022 Recap: 2022 Scout Results



Building on 2022 for 2023

• $75,000,000 Sale in 2022

• 14% average increase vs 2021 sales

• $32 AOV All time high traditionally

• 9,800 Units with a sale

• $2,500,000+ in Rewards earned by Scouts

• $55,000,000+ raised goes back to Scouting



2023 Tech Focus



Tech Improvements for 2023

• Improve Unit inventory tracking and management

• Quicker app checkout speed

• Header updates and more consistent terms used throughout

• Recommending unit order quantities to reduce excess 

inventory



Tech Improvements for 2023



2023 Rewards

• Addressing multipliers for your Scouts

      - Online and Credit Card multipliers will be identical

      - 2022 credit card was 1.25 pts per dollar sold

• More push notifications for Scouts approaching the next 

level

• 2023 Rewards levels same as 2022



2023 Rewards



2023 Training

• One training video 

• Will have a table of contents linked to the YouTube 
description; displayed at the beginning listing topics & 
their timestamps

• Having one video with topic timestamps allows viewers 
to go to specific topics quickly



2023 ZOOM Training Schedule 

DATE  DAY OF WEEK  TIME ET 
2023-07-06 Thursday   06:30 PM 
2023-07-06 Thursday   08:00 PM 
2023-07-12 Wednesday  06:30 PM 
2023-07-12 Wednesday  08:00 PM 
2023-07-14 Friday   06:30 PM 
2023-07-14 Friday   08:00 PM 
2023-08-01 Tuesday   06:30 PM 
2023-08-01 Tuesday   08:00 PM 

Popcorn Kernel Training for New + Returning Kernels

Offering training in the Trail's End Unit Leader Portal, Trail's End App, and Best Practices to help get you started on 
the right foot!  About 45 Minutes of Training + Q&A

Registration now open at https://trails-end.com/webinars

https://trails-end.com/webinars


2023 ZOOM Training Schedule (cont.) 

DATE  DAY OF WEEK  TIME ET 
2023-08-17 Thursday   06:30 PM 
2023-08-17 Thursday   08:00 PM 
2023-08-26 Saturday   12:00 PM 
2023-08-26 Saturday   02:00 PM 
2023-08-29 Tuesday   06:30 PM 
2023-08-29 Tuesday   08:00 PM 
2023-09-09 Saturday   01:00 PM 
2023-09-09 Saturday   03:00 PM 

Popcorn Kernel Training for New + Returning Kernels

Registration now open at https://trails-end.com/webinars

https://trails-end.com/webinars


2023 Products

• Premium Quality and Food Safety

• Industry Leading Capacity

• Addressing $20 Retail Price Point

• Sell Products/Flavors consumers want to purchase in a $2.5 billion 

market  

✓ Unbelievable Butter Microwave - $850M category

✓ White Cheddar - $550M category (and growing)

✓ Sea Salt - $450M category (and growing)

✓ Kettle (salt and sugar) - $250M category (and growing)

✓ Salted Caramel - $100M category (declining)

✓ Popping Corn - $100M category



2023 Products

* Price points are TE recommended retail prices



2023 Products



2023 Products



2023 Products



2023 Products

*  Heroes & Helpers / Military Donations still available at $50, $30, and $1 



2023 Product Packaging



Best Practices from Ken & Lori  



Best Practices from Ken & Lori  

Before the Sale 
• Plan a Kickoff Event 
• Get Parents Engaged 
• Train Scouts & Parents
• App Adoption 

During the Sale 
• SNS Logistics 
• Tracking 
• Communications 
• Prizes 
• Pairing Older & Younger families 
• Signing up for shifts 



2023 Key Dates

Storefront Claiming (1 shift = half day. Fri. Night, Sat. Morning, 
Saturday Afternoon, Sun. Morning & Sun. Afternoon)  
• 7/15:  Units who sold more than $20K can claim 3 shifts
• 7/16:  Units who sold more than $20K can claim 3 shifts
• 7/17:  Units who sold more than $5K can claim 2 shifts
• 7/18:  Units who sold more than $5K can claim 2 shifts
• 7/19:  Any unit can claim 2 shifts 
• 7/21:  Any unit can claim unlimited shifts 



2023 Key Dates

Store we have already secured with more coming! 4,448 hours! 
• Cabela’s 
• Food Lion (Blacksburg, Chesnee, Gaffney, Inman, Lyman, Roebuck, Spartanburg, Woodruff, Chester, Clover, 

Fort Mill, Lancaster, Rock Hill, York) 
• Harris Teeter (Fort Mill x 3, Indian Land, Rock Hill) 
• KJ’s Market (Lancaster) 
• Lowe’s (Boiling Springs, E Spartanburg, W Spartanburg, Clover, Fort Mill, Indian Land, York, Gaffney, Rock Hill) 
• Ace Hardware (Chesnee) 
• Sam’s Club (Spartanburg, Rock Hill) 
• Save A Lot (Union) 
• Tractor Supply (Boiling Springs, Gaffney, Spartanburg, Union, Clover, Indian Land, York) 



2023 Key Dates

• NOW: Online Sales 

• June 8: Kernel Training via Zoom 

• July 15-20:  Council Show-N-Sell Lottery 

• August 3:  Pick-up samples at Roundtable 

• August 30: Show and Sell order due

• September 14 Show and Sell order pick-up (by appointment)

• September 14: Start of the Sale 

• October 26: SNS Return (30%) / Take Order Due

• November 9:  Take Order pick-up (by appointment) 

• December 1:  Payment due

• December 2: First Responder Donation Deliveries 



2023 Commissions 

• Base:  30%

• Scout’s Honor (+3%):  10% First Responder Donations of Gross 

Sales and attend training 

• Top Performer (+4%):  Achieve the Scout’s Honor level plus 

average $400/scout based on September 30, 2023 

membership  

• Online:  30%



Heroes & Helpers

• 10% to earn extra commission

• Buckets to be provided 

• Helps us allow units to return product (TE 

recommends a 0% return rate) 



2023 Council Prizes

• $800 Sports Clinic:  Looking to move this program 

to a Charlotte based team.  Still in the works.  

• $1,600 Shooting Sports Clinic (age appropriate) 

• $7,500 Family Pack:  $500 gift card 



72 Hr. Rule 

• It is okay to have multiple families present at a 

Storefront as long as each Scout has a parent 

present.  



Questions?



Thank You
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