2016 Webelos Woods Staff October 21 - 23 Westminster Park, Rock Hill

We Need Youth and Adult Staff for Webelos Woods! Earn Service Hours!

What is it?
Palmetto Council Webelos Woods is a boy led program run by Boy Scouts who provide an introduction to scouting skills
for 2" year Webelos Scouts. The goal is to educate Webelos about the Boy Scout program, retain Webelos in scouting
and ease their transition to Boy Scouts after bridging. Staff participants have several roles to choose from.

Youth Staff Roles

SPL - Coordinates and leads overall youth program and assemblies. Makes a presentation to Webelos parents on
Transition to Scouting. Previous SPL and public speaking experience required. Eagle, Life, or Star rank preferred.

ASPL - Coordinates and oversees patrol leaders and patrols. Previous SPL, ASPL or Patrol Leader experience and Star or
above rank preferred.

12 Troop Guides — 6 boys in a Patrol Leader role, 6 boys in an Assistant Patrol Leader role. Leads patrols of 6-8 Webelos
through the activities of the entire weekend and helps them understand the Boy Scout structure and how patrols
operate. Previous Patrol Leader experience required. First class rank or above required.

6 groups of 2 Training Presenters - (12 boys total) Presentations/Activities Coordinators
Description: Present a 15-20 minute training session on Scout skills, knowledge or activities during the 6 round robin
Saturday morning training sessions. Plan and manage the Saturday afternoon patrol games.

4 boys - Campfire Coordinators — Plan and coordinate the campfire entertainment and flag retirement ceremony
2 boys — Sunday Scouts Own Interfaith Service — Plan and conduct an interfaith service. Training provided.

Adult Staff Roles
1 Course Director — Brian Moegling - manages the planning and delivery of the overall course including the budget with
DE.
1 Program/Activities Director — oversees course content, activities and youth staffing.
6-12 Program Activities Adults — Open - usually parents or Scoutmasters of Scouts presenting participate as added
supervision. Need minimum of 6 adults - 1 per patrol to stay with patrols all weekend. Prefer 1 adult per presentation
station during round robin.
1 - Registration Director — works with council on registration and promotion. Creates and distributes flyer. Orders t-
shirts and patches and manages check-in on Friday night.
1 - Food Service Director— Open
5 - 8 Food Service Staff — Open - adult or older youth support staff for the kitchen. May be combine with an opportunity
for cooking merit badge
1-2 Medical Services — trained and available for medical situations



When and where?
The event will be held October 21- 23 at Westminster Park, off India Hook Road in Rock Hill, SC. Check-in will begin no
earlier than 5:00 p.m. on Friday, October 21™. The program for staff will begin at 4:30 p.m. and continue through Sunday
morning, with departure set for noon Sunday.

Cost?
$15 per Staff Youth and Adult (includes Staff T-shirt)
Food is provided on Saturday (breakfast, lunch, snack, dinner) and Sunday (breakfast)

Registration Dates?
Registration for staff will close October 3™ or when our staffing needs are covered.

What can you expect?
Staffers will need to bring their own tents. SPL/ASPL and Patrol Leader/ APL Scouts will be tenting with their patrols but
in their own tents.

Staff Development Meeting Dates/Times
Staffers will need to attend several staff development meetings to ensure we are ready to put on the best program
possible.

There will be a site walkthrough meeting at Westminster Park 3916 India Hook Rd., Rock Hill, SC 29732 on Sunday,
October 16™, from 2:00 PM-3:00 PM for Adults and Youth Staffers. We will meet and park at the pavilion (at the gold
rush field) and walk through the site and field to see where all of the activities and campsites will be set up.

If you have additional questions or have a special situation, please contact Brian Moegling (Course Director) at
bmoegling@gmail.com / (803) 322-4994.
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